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This section contains links to other pertinent requirements artifacts, such as use cases, business rule documents, or other models/diagrams.

INTRODUCTION

Purpose of Project Charter Document

The Charter document will define at a high level the project goals, what is in and out of scope, assumptions, risks, constraints, and dependencies, and quality measures for the management of the project.   The sponsor, stakeholders, and team members will also be defined. This will enhance the organization’s ability to focus clearly on the required deliverables and manage the scope of the project.  The formal Project Charter will facilitate preliminary planning and estimation efforts.

Upon completion of the project, a review of the Project Charter as part of Project Close will help improve our preliminary planning and estimation efforts.  Future process enhancements will include methodology to formally alter the scope and analyze the impact of scope changes.

Purpose of Project

Background Information About the Project

Project Approach
Phasing Plan

GOALS AND OBJECTIVES
Project Goals and Objectives

SCOPE

Scope Definition

In Scope:
Out of Scope:
Costs

Risks
	Risk Event
	Likelihood of Event
	Mitigation Strategy

	
	
	

	
	
	

	
	
	

	
	
	


Impacted Business Areas

ASSUMPTIONS

Project Assumptions

CONSTRAINTS

Project Constraints
Critical Dependencies
QUALITY MANAGEMENT APPROACH

Activity Reviews/Walk-through

ATTACHMENTS/APPENDICES

APPROVALS

Sign-off Sheet

	Role
	Name
	Title
	Date
	Approved/Rejected

	Executive Sponsor
	
	
	
	

	Project Manager
	
	
	
	

	Project Team Member
	
	
	
	

	Project Team Member
	
	
	
	

	Project Team Member
	
	
	
	

	Project Team Member
	
	
	
	

	Project Stakeholder
	
	
	
	

	Project Stakeholder
	
	
	
	

	Project Stakeholder
	
	
	
	

	Project Stakeholder
	
	
	
	

	Project Stakeholder
	
	
	
	

	Project Stakeholder
	
	
	
	

	Info Security
	
	
	
	

	DR
	
	
	
	


Use the spreadsheet found here to list out the data elements needed for the project.

All projects have data. The following is a list of questions to ask yourself while you are gathering your requirements. Fill this section out as completely as you can, or as necessitated by the project.  
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