Threats: (External to PMO threats & challenges)
Unpredictable Change Management Status (Yellow/Red)
Incomplete requirements
Un-engaged Project Sponsors
CIO Priorities against CTO Priorities
Attention to schedule details from key project team members
Opportunities: (internal PMO areas of opportunity)
Continue Project Dependency Review

Continue project scope consolidation review exercise
Weaknesses: Internal PMO areas of weakness
Strengths: Internal area of strength
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